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背景介紹：遠傳電信憑著堅強的技術資源及健全的財務實力，

於 1997 年 1 月勇奪兩張行動通訊特許執照(GSM900 與
1800)，並迅速地進行網路建設，於 1998年 1月正式開
台，同時推出世界上第一個完全採用雙頻技術設計及建

造的 GSM900/1800雙頻系統，提供全台灣優質的數位行
動通訊服務。歐康年總經理於 1997 年五月加入遠傳電
信，並且擔任營運長一職，並於翌年五月被任命為總經

理(President)。歐康年在台灣短短四年內，即以豐富的通
訊經驗及領導能力，將遠傳成功地推向整合式通訊服務

的領導地位。在歐康年的領導下，遠傳從一個剛起步的

民營電信公司，快速成長為擁有近兩千五百名員工的領

導企業。在台灣 2200 萬的人口中，遠傳服務超過 380
萬的客戶。不論是在總營業額、EBITDA、或是稅後淨
利上，遠傳都已經成為市場成長最快的全區電信業者。 

 

 

 

 

 

 

 

 

 

 



Building Value when Competition Explodes 

< Far EasTone Experience in Taiwan > 

   
by 

Joseph H. O’Konek 
From Far EasTone Communications 

 
Host: 

Today I am honored to co-host with these two professors in this speech, which is 
organized by Mr O’Konek.  He is the president of Far EasTone Telecommunications.   
Mr O’konek is going to deliver his speech on building value when competition explodes.  
Eventually he would like to tell us how a company can quickly create value to its 
shareholders and to its customers.  I want to do this introduction as short as possible to 
leave the time for Mr O’konek to deliver his speech.  When I receive his resume, I think 
he has so many achievements I would like to share with you before the speech.  So it will 
take a little time.   
 

Mr O’konek joined Far EasTone as chief operation officer in May 1997 and was 
made the president in May 1998.  In short years, he has guided Far EasTone become a 
leading competitor of telecommunication service provider in the Asia. Our developing 
services in January 1998, Far EasTone, achieved company’s vision of 18 million 
communications in reach of people’s life.  Mr. O’konek had completed his advanced 
management program in Mountain, France, received a Master degree of Science 
Educations and Administration from University, San Diego, California and received a 
Bachelor degree of Science in Industrial Education from University of Minnesota.  Josef 
is 25 years old veteran of the communication history.  He has extensive experience in 
international operation, management, marketing, sales and customer care operations.    
 

He started his career in AT&T in 1981 and privately joined Far EasTone in 1997.  
He was president and general manager for Twanco Christmas Communications in United 
States.  In no more than 3 three years, he became chief officer of the Eurotel.  Market is 
the force that the communications started to Joint venture.  The joint venture is 
worldwide.  He joined the wireless industries in 1984.  As Far EasTone Company set up 
trader leadership team committing to establish the shareholders’ value, innovative, 
responsive and trustworthy.  The company has successfuly used the three guiding 
principles to let company going concern or build to last.   



While starting to make money for only 14 months in current case, the annual 
revenue amounts to more than one billion US dollars and the net income reaches over 180 
billion US dollars.  While it was public listed in Taiwan’s public market, on December 
10th 2001 to December 19th the market capitalization was over 3 billion US dollars.  I 
think Far EasTone is recognized as the Asia market leader in market innovative services.  
In wireless market, like the dual per second billing, and prepaid-billing such as IF-card., as 
a matter of fact I was the user of IF-card.  It was my first mobile phone I think.  And 
another great substantial valuable shareholder has recognized Far EasTone as market 
leader in many areas, in December 2000, magazines have found that Far EasTone is the 
top 10 highest earning companies in Taiwan, while it is the only Taiwan operator 
nominated in the top ten list.  In February 2000, Far EasTone received a GSM 
association committee award for its effort in design of recovery for 921 earthquake.  In 
1999, Far EasTone had been awarded as champion of 1999 world marketing excellence 
award because of its If card, large campaign.   
 

At last, I am happy to tell you that the Far EasTone is very succesful company in 
Taiwan.  Do anyone know the stock price of Far EasTone?  In recent years, there is a 
serious recession in Taiwan, but I think Far EasTone still enjoys very high stock price.  
As I know, the closing price yesterday is about $43 or $44, which is about the same as 
TCC and only slightly below ChungHwa.  This indicates this company enjoys very 
successful achievement, especially the financial performance.  Besides, I want to share 
with you, that Mr O’konek is very kind to provide 10 books as prizes if you answer the 
questions he raise.  So everybody should be well prepared to answer the questions.  I 
think some books are very expensive, especially the pocket books.  I had better end this 
introduction here, Let`s give the warmest and most sincere welcome to Mr. O’Konek. 
 
Mr O’konek: 

Professor Chiang, Professor Chen, Professor Chin It is my honor as well as all 
student here today to get the opportunity to share with you a little of my experience.  If 
you heard of my introduction, my undergraduate and graduate degree are taken in 
Education , not in Business.  So it is really dangerous for me that I have real teachers 
here this morning.  And another thing, it is dangerous, if you violate couple of my own 
rules.  There are two rules I have. One, came from my mother. My mother said God 
gives us two ears and one mouth, because we should listen twice as much as we talk.  
This morning, I’m goanna to talk twice as much as I listen.  For me, that is dangerous, 
because of the other lesson I learned it from Larry King.   

 
 



Larry King said, I never learn anything by listening to my thoughts talk.  So the 
only thing I would give you this morning, it’s by listening to your questions and also being 
a good student as well.  So I am going to get relaxed and I hope you can get relax,too.   

 
There will be a pound fee if the phone rings.  If your phone rings this morning, 

there is no chance for you to answer it.  Because I’m the president of a cell phone 
communication company and wireless communication company, I firmly believe when we 
get together we make a commitment.  Unless I tell you there is an important phone call 
that I expect from the Chairman and tell you that in advance, I should show you the 
respect that we share here together this morning.  And that we believe is a current 
curtsey.   

 
Unfortunately, that is something that in the last twenty some years I had been in lots 

of industries, many people forget.  And they blamed this device, and said all the people 
talk on their cell phones are rude people.  I remind everyone that there are many rude 
people before they have cell phones.  This is the latest device that they have to show how 
rude they can be.  So I turned my phone off, I do ask all of you to show the same curtsey 
by turning your phones off.  I may not have to turn it on later to demonstrate some of the 
features of our company.  I also like to acknowledge both Abram and Eric, they are my 
special assistants. They have done a lot of work to make this presentation possible.  I will 
not do this without their help and support.   

 
A little bit more about myself.  20 years ago, I was sitting where you are, I was 

working on my master degree program at Nation University and I was a officer for the US 
marine court.  And many of you may look at me this morning and said he doesn’t look 
like a killer.  At US marine court, first thing people think about you is a killer.  But the 
truth is that each of us in life would do many different things and it is important that we 
take from each of those opportunities and set it as a lesson and learn from each experience 
from what it is, again for learning.  I know you have many lectures; I also know it is my 
problem that I can not speak to you in Mandarin this morning.   

 
Many people ask me, Mr. O’Konek, you have been here for 5 years, yet your 

Mandarin is terrible and you have to invest any time in studying the language.  I must say 
that it embarrasses me.  I am ashamed of that, however, there are two reasons for it 
because my life today there are two people who influence me in large degree how I invest 
my time.  The first person is my wife and the second person is the chairman, and I have a 
very simple philosophy around my wife and how I invest my time. And I would ask 
Chairman, do you think it will increase our share price if I would spend 8 or 10 hours a 



week, which it would take at least that much of time for me to invest to study the Chinese 
language, and Chairmen would say, ‘certainly, Jo, do it on the weekend’.  Then I would 
go back to my wife, and say ‘Linda, do you think this would improve our love life, if I 
spend 8 or 10 hours every weekend to study the Chinese language?’  We know the 
answer from Linda would be ‘No’.  So it’s more like curses of me and then being a 
speaker today because just like no one proclaims that US dollar would become the 
currency of the business around the world, no one proclaims that English would become 
the dominant language of the Business.  So I did not make that decision and no one in the 
world make that those choices.  It just evolves that way.  So it is my disadvantage that I 
cannot speak Chinese.   

 
I have worked in Jap Public for three years, you know, I can speak a little bit more 

of Jap, the reason that I speak a little of Jap is because of my wife’s family, her parents, 
great parents, would chat in their language that is a little bit more encouraging initiative. 
Jap isn’t any easier but it’s just different situations. I speak a little German because I study 
it as a student many years ago.  It is very big disadvantage on one level, because as a 
leader, one of those difficult things to do is to model your behavior in leadership.   

 
In our company, I have to work extra hard, because every one like Abram and Eric, 

who can understand me in English, I would say 99% of the employees can read and write 
to me in English.  Most of them can actually speak much more English than I could 
speak Chinese.  But it still keeps me from being able to sit down with the group of 
customer service people and really talk to them.  So I have to work extra harder in 
another ways to close the gap between the president of the company and the people who 
touch the customers.  So I want to begin with apologizing to you that I’m unable to 
communicate with you in your native language this morning.  But in any point of time, 
we need to stop and please don’t let me embarrassing you, because I was the one who 
should be embarrassed.  It is not your problem. It is my problem.  So please if you want 
close verification of any thing I said in Chinese.  We will do this some other time in my 
office.  It would be triple of our time here in my office.   

 
So as a good teacher, I should ask you why we are here this morning, what is the 

purpose of our meeting?  This is something that we often try to do when we have 
meetings at the office.  When we bring people together, and every one and every 
business I have ever being to, they have to have meetings.  So it is important to 
understand why we get together, the purpose.  So today, the question is whether we 
transfer information or knowledge.  It is the question that we may be able to answer by 
the end of the day.  For that, the process that I am going to present is that we may have a 



little bit of discussion, and we may have time for some team activities, certainly, hoping 
that we may have some questions and answers.  The pay out, meaning that is what you 
would have got for investing your time with me this morning, is increasing your 
awareness of how Far EasTone creates value for its customers, shareholders and our 
employees. 
 
Give a man a fish feed him for a day, teach a man to fish feed him for a live time! 

 
Ancient Chinese fable, give a man a fish feed him for a day, teach a man to fish feed 

him for a live time! In the book of Phil Clause, it talks about the difference between being 
clock and its reader, meaning someone who know how to tell time versus being clock 
builders, create something that would last lifetime and be a useful tool.  So people who 
are interested in being in businesses, or some of you out there today is actually doing it, I 
assume you are being in business already; this is a lesson that we need to know.  The 
most difficult thing that I have found coming to the Asia, which is the difference I have 
seen in Europe or in Northern America is around people’s ability to really challenge the 
boss.   

 
This is something that we have to work at.  I am prepared my hand in Asia.  I had 

a colleague, after he has been here for three months, who is a critical psychologist work 
who specialized in working trans-culturally.  He can specify our team.  He point out to 
me that one of the challenges we face in Asia is we try to embrace some of international 
method.   It is accomplished in between Constitute Education and Psychotic Education.  
Do anyone know the difference between constitute method and psychotic method of 
education.  The Constitute method is that you find a master and you follow that master.  
You learn all the master says and you don’t ask the master why.  You do not question the 
master.  

 
I learn this lesson from my son.  My son is taking TAIKONDO, and we were on 

vacation, then I said there is a TAIKONDO master there, why do not you take some 
lessons from him. He said “Dad, my master would kill me.  You do not understand that if 
he found out I was study with another master, he will throw me out”.  So the constitutive 
method is the idea of the master, find the master and study with the master.   There is 
another method that many smart people they use, for example there are 50 smart people 
here, and we ask each other why and we question and we push that.  And it is nothing 
about good or bad.  It is just they are very different.  It is also my staff constitutive, 
because they keep saying Jo, which of these books is the master.   

 



The point is none of these books has all of the answers.  Our challenge is to 
explore and pay on each of all the methods, all the different way of learning of the 
business and pull together what is it is going to work for the current situation.  I think 
you may hear this term before, called situational leadership or situational management.  
Because there is no single one management technique or one method or one book that 
would guarantee your success in the business.  I can guarantee that.   
 
Communication : Shared Meaning & Shared Understanding 

 
So why are here today?  Too often we mistake dialogue for communication.  We 

people get together, what we do is talking and patting each other. In fact the question is 
when we sit down with people are we waiting to tell them what we know and what we 
think.  May be we can find this more often. Think about our talking topic, religion, roles 
of men and women.  When you sit down with somebody you know in a conversation 
begin to talk about politic, you may politely nod your head, say yes, and being in an 
agreement with anything that I’m saying.  Because the whole you give me the virtual 
indication is that yes, I understand what you are saying. Whole time, you are thinking I 
can’t wait to tell this guy what I think.  You are preparing response to say I want to share 
what I know.  I am not open to listening to someone else‘s idea, especially about things 
that I firmly believe in religion, policy or philosophy of business.  This is challenge for 
all of us to keep our ears open again and be an active listener because we tune off way too 
quickly.   Every one has an idea as soon as you ask that question, you’re going to turn 
off and not going to listen to what others have to say, and think that I know what it is 
about.  You have to picture you self when this happen.  I trust you would chatch you 
self and you should say ‘Stop, wait minute, stop, I want a to pay attention, please, I want 
hear what you have to say.  This should be thinked about not just for business but for life.  

 
Where is the future? 

 
What is the future?  I have dreamed of these for some days, beautiful beach and so 

relaxing.  However, the reality is Taiwan.  There is no mobile office in Taiwan.  There 
is no such a thing as mobile office.  It is Vodophone , Nokia or Ericson have put these 
image in the minds of the consumers.  You probably get the from other extreme of reality 
of Taipei.  I was petrified when I arrived here in Taiwan and came up with the first stop 
sign and all the scooters swamp around like bees.  I thought ‘Oh, my goodness, how 
would I ever live here.  I could never ever be able to drive.’  Because I would be killed, 
but what I’ve learned the scooters are great analogy for business.   Why is it great for 
analogy?  Because it is nimble, they can go where car can’t go.  As for business, it isn’t 



the best from point A to point B in a straight line, it usually go some place else.  You can 
go forward and take 3 steps back.   

 
You see scooters doing this all the time.  You know when you make a left hand 

turn, you may turn right first and then you go around the corner, and you take a left hand 
turn.  Once I realize doing business in Taiwan was a lot like driving a scooter.  I can put 
away my western business technique away.  It is very hard for the Western businessman 
coming to Taiwan and understands how  people think.  Here in Taiwan people are 
mostly top educated in Constitutive way, so if I say something, my employees will treat 
me like a master.  I have to  be very careful about how I talk to my employees.  After I 
understand and learn how to think like a scooter driver.  As I never been onto a scooter, I 
would not have the instinct that all  my employees have of thinking the way the scooter 
driver s have.   It also changes the way how you think about your product and services.   
 
Knowledge & Political Power Over Time 

 
So I searched back professors’ notes this morning, and one of the quotes about this 

business is sharing the information with people.  Look at the time, and look what have 
happened in every society and every culture in the world, eastern cultures, African 
cultures and western cultures, there is a sign of growing in terms of power.  The slavs   
only have one master.  He had all the power.  As the power grow up, I started to renting 
out some of  his properties, and I let some of puissant to grow their own crops, they make 
a little bit of money.  But I’m still the boss.  As we started here in Taiwan as industrial 
barren as well, China Petroleum, China Steel, US Steel, and railroad, they have the power 
over their employees.   

Now we are shipping to another phase of the society, and it is important to think 
about some very important things.  Will the Berlin Wall would have come down if 
people did not have the access to the information?  Will Tieaman Square have ever 
happened without a fax machine?   And the answer is No.  So power of people comes 
from access to the information, and not just political power but also social power.  The 
ability to have access to information, me and you have a greater control and greater 
participation of what will happen.  It is very simple you know.  By holding every thing 
in my hand, I get control.  I open up my hand, I spread and share my control.  If I hold it 
inside, I can only rely on one person, one person’s knowledge, one person’s information, 
to make my decision.  By share all the information that I have, I give it away openly 
more often than that people would come back I would have more information and been 
more powerful and have more control than I’ve tried to hold on.   

 



We are a Global Society of Networks! 
 
So we were in network business.  Communication by nature is the network 

business, but more importantly, we are in a society, a global society of network.  We 
look up all the historical periods, the power has linked with the network and social 
development has linked with the network.  Think people back in the ancient time, what 
was their earliest network, earlier as we go back to first century?  We can go back to 
which dynasty we want, how far back…   How many people have the access to the 
newest information?  How about families?!  They are all living in one place.  How 
many people are traveling?  What do you think how they travel, by horses, ships etc.  
River is the earliest network, and sea is the branch from the river.  People can then travel 
along the network.  How did they learn?  How did Maco Polo travel to Asia and bring 
back many things back to Europe ? 

 
One of the Chinese dynasty actually had the largest fleet and they have bigger fleet 

ship than European had at the time.  We want to close China down, we don’t want it to 
access any information.  So they shut down the access to network of water and rivers.  
If we go all the way back to the history, all the information, the sharing of global 
information had been covered by a network.  Today you know the networks are the 
Internets around the world.  If we look each one of these networks, this is another 
question, another opportunity.  What do they have in common?  The question start with 
thinking where is the money come from to start these networks!  Who is the venture 
capitalists behind all these networks, telegraph, electric, radio, TV, Internet. Government.  
Come up here to get a book!  It is Government put up the money begin with for all sorts 
of systems railroad, telegraph…  Interstate highway system and Internet are actually 
pounded by the Department of Defense.  It was not the department of the transportation.  
During the cold war period, President Edisonhow made a decision that the department of 
defense’s budget pays for the interstate highways system of the United States.   

 
How many of you have been to states?  Yes, most of you.  Have you driven on 

the highway?  High 5, one of the biggest highway, did you ever notice?  Every 5 miles, 
the road is perfectly straight for one mile.  Did anyone know why?  What is it that in 
year 1950 worries about?  Yes, airplane, it is appeared that Russia had bombed every 
airport, where would all B52 land?  They landed on the freeway, so next time you went 
to States, you drive around the highway high 90 or high 5, you would notice that the road 
is perfectly straight for one mile per every 5 miles.  So B52 can land, that’s why the road 
is straight.  And what about Internet?  Again, they worry about a nuclear attack will 
take out all this installation and there is no self-healing network.  So the professors who 



studies and working with the department of defense, go around the United State and work 
with the laboratories, NASA, many government institutions and also linked to major 
universities.  The system is founded by the department of defense.   

 
People who work on other computers in 1970’s were able to have the access to the 

Internet.  I actually went on the internet for first time in 1975.  I didn’t know it was the 
internet.  I was going to the University of Minnesota, one of the remote campuses had to 
link with the main campus and I had a class in photography.  It was my first time that I 
have ever use a computer.  It was powered with a Gopher search engine.  And we all 
know it was famous in 1990’s.  Today, the worldwide Internet.  Actually, we just pay 
10 millions dollars to Taiwan government for worldwide Internet, 3G license, every single 
license is issued by the government.  So without government involvement, there can be 
no worldwide Internet.   

 
Technology & Markets in second half of 20th Century 

 
Now we look at what happens to technology and markets during the second half of 

the 20 century.  You all know what happened in 1946 in Northern America, two pieces 
of important technologies, one is mainframe computer and one is television.  At the same 
time, the cost of the mainframe computer is that only a very big and powerful company 
can afford that.  At the same there was a new concept of product markets.   

 
A company known as Procter and Gamble introduced the concept of branding.  So 

what they want to do as a manufacturer, they had the computer and they can afford and 
then take their product and brand them on TV, which was the soap opera.  Why are they 
called soap opera?  Because what they advertised, was a soap company.  So procte and 
Gamble had the multiple brands of soaps and laundry detergents.  They were the 
sponsors, they had the access to the information of who was watching TV, whether who 
were doing laundry in California on different brands of soaps with the one in Iowa versus 
women in New York.  So they watched different TV shows, they can use the power and 
control marketing information.  The control was in the hands of manufacturers.  So the 
combinations of the marketing and product management and product branding happened 
to come together at the same time and two technologies were also in the hands of the 
manufacturers.   And that last for a very long time.   This did not come together 
because some MBA students say hey, TV, computer, products and let`s put these together 
nicely in a business case and took it to Procter and Gamble.  It didn’t happen that way, 
trust me.  It happened by a scooter mentality.  It all came together that a company who 
was listening and watching, see what is new and what is out there that Procte and Gamble 



can take the advantage of.   
 
In 1973, a new technology came up called personal computers. You all read that 

IBM had expected that it was going to be useless etc.  While at the same time this was 
happening, in the industries specifically in the pool industries, the warehousing and 
groceries had the inventory problems.  They were searching for what they can do, and 
they came up with UPC’S (Universal Product Codes) that means bar codes with optical 
scan.  For people worked in the product management or inventory control to separate the 
brand and to control their inventory and reduce their costs.  They were kindly working 
separately, such as UPC.  The UPC  was only designed to be used in the warehouse.  
Shipments come in, they can scan them in the inventory control, and going out to all 
different distribution points and you can scan again and ship off.  This was designed for 
retail location and you had to have a computer in retail location.   

 
What happened in 1974 and 1975 ? NCR combined optical scanning with a 

computer at the check out counter.  And then again selling with optical scanning with a 
PC at a check out counter and where it was controlled shipments before ship to the 
manufacturers, the retailers like Wal-Mart’s why because Wal-Mart’s had the information 
about customers.  Manufacturers did not know …..  But the retailer Wal-Mart’s now 
knew what the price it would pay   they knew which brand to sell  and how to do the 
inventory control.  The power of the computing or power of the network is one step 
closer to the customers.   

 
Then, in 1996, Internet, World Wide Web, the GUI interface was really what had 

happen in 1996.  Remember that Internet happened at the same time.  Though Internet 
was launched way back, but it was the GUI interface, the world wide web is known today.  
Therefore, it is now the on-line electronic commerce.  And now who is in control.  How 
many people here ever bought anything on line, raise your hand.  Not that many! Well, I 
had.   

 
If you are going to be marketer, it is now 21 century you better get on line and try to 

buy something.  Because if you don’t understand how it works, guess what who’s got the 
power now?  Consumers, they were in control.  They had access, they’ve got the  
computing power in their desktop or even in the palm of their hands.  This little devices 
embrace you to Amazon, ebay,..etc  I can put up this very electronically, and tell me the 
area code is and I can tell you the price that you  can sell your cars for in US.  So who’s 
got the power now?  I am dealing with a car dealer when he saying that your car is only 
worth $20000 residual, and I say no, no, no, this is the international database.  I’m going  



down the street and I’m going to  get a better deal.  I mean the power is now in the 
hands of the consumers.   

 
Global Consumer Electronics Shipment  

 
So you all see this cycle right?  Who can explain this chart?  It is classic 

marketing.  So you got the introduction phase.  It happens to every new product.  In 
the early stage, no one know the new product and what the product is for and probably the 
price is very high.  Because they just started selling, they can’t afford manufacturers 
large volume of products in the introduction phase.  The product in the introduction 
phase in 20 century, every single consumer product, and you can track, whether it was a 
toaster, a car, an automobile, color TV, VCR, and MP3 players, whatever.   

 
The key point is how long for them to go from 0% to 25%.  This 25% is the 

impletion point where market takes off.  So our production introduction phase is where 
the marketing, the missionary work has to go on.  It has to convince the customers why 
buy the products.  Why do I need the product, say your telephone.  And then what 
happened is that 25% of you markets is penetrated and social pressure kicks in.  Each one 
of us has to face the research by anthropologist.  It goes back to 5 or 10 thousand years 
ago, study of people, we look at people, each one of us really only has close relationships 
with 7 other people in our lives.   

 
In the group of about 8 people, this goes back to 10000 years of human history, so 

they don’t encourage me to change something; I am not that close to you.  If you all dye 
you hair yellow in a way as trend, that does not going to make any difference.  But if two 
of my 8 friends dye their hair yellow, became the trend of my social group, the pressure 
will be on me to dye my hair yellow.  As each one of us as individual people, it tells that 
about 25% or 2 out of 8 of our closest friends adapt to a new behavior, then we are under 
the social pressure become part of our social circle.  So think about your own situation, 
why don’t you start dating, we start to date; he is out there to date, when 2 or 3 of your 
friend start dating, you are under a lot of pressure.   

 
Think about your friends got married, get a scooter, or get a cell phone.  How 

many of you were the earlier adapter to buy cell phone in 1990 or 1995.?  By 1999, all 
you friends have one.  So why did you have to have one?  It is not because of value,  
not because you had the price, but you wanted to belong.  Every body got a cell phone.  
So then what happened as where we are today, where majority of market, every had one?  
What are we going to do to grow profit in the future?  This is happening that price drop 



become more affordable.  Typically, what happens there is new improvement When we 
watch TV ads, we see what it says ‘new improved tooth paste, new improved tooth brash, 
new improved car ’.  So even the market is fully saturated, how does company make 
money?  The new improve.  So we look at the latest cell phone, this at moment has no 
color screen, so the color screen is what, the new improve.  Or this may combined with a 
PDA and operated as a cell phone, then this is new improved.  So this is really the cycle 
no matter what business you go into, you can take the plan and know what industry is and 
understand the business challenges you are going to face.  You enter the business here, 
your job is to reduce the product cycle time to go from 0 to 25%.   

 
If we look at the areas of industries around the world, think about Taiwan.  Look, 

how long it takes to reach the international basin.  So for Taiwan, it took from 1987 to 
1998, 11 years, to go from 0 to 25%.  This take off we’ve seen is very fast in Taiwan.  
So world wide communication, simple idea, our communication is fundamental, think 
about that for a second.   What would have happen to you if I say you can’t talk, you 
can’t read anything, you can’t see anything, we shut down your ability to communicate.  
In fact, in the society of Taiwan, that is the worst punishment.  When we want to punish 
someone for his crime against the society, how do we punish them?  We put them in the 
solitary confinement.  We eliminate their ability to access to the information and that 
what make us different from the rest of the animals.  We have the ability to reason, to 
read, to reason, to use all five of our senses.  I think about these five senses, the one we 
use most often for communication is the sense of the sight and the sense of the hearing.  
In the exploration of the sense of the sight, we know that a picture means more than the 
thousand words.  The point is that we get a lot of information visually, we all have to 
watch or read from here.  Of our five senses, the sense of smell, is the most aromatically, 
how many people have ever dreamed?  Did you ever smell anything in your dream?  It 
is the only one of your five senses that is not available to your unconscious mind. 

 

 

 



 


